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With the deepening of the reform of the electric power system, the competition 
of power markets among the power enterprises intensifies. Therefore, each power 
generation enterprises focuses on information construction to enhance the 
management level, standardize the management process, improve management 
efficiency, enterprise efficiency and comprehensive competitiveness, and reduce 
management cost. In accordance with the requirements of company's data sharing 
platform construction, Datang Guizhou Power Generation Co., Ltd.  proposes  the 
requirements of gathering, collection, and integration of the real-time information and 
the management information, and constructs its unified information platform for 
manufacturing operations and reasonable allocation of resources. This information 
platform plays an important role for Datang Guizhou Power Generation Co., Ltd. in 
expanding the electricity markets, achieving horizontal coordination and vertical 
through, and improving economic efficiency and comprehensive competitiveness of 
company. The completion of the information system not only has a positive effect on 
improving the overall level of production management of Datang Guizhou Power 
Generation Co., Ltd., enhancing the supervision of the power enterprises, promoting 
the transformation of enterprises’ production and management concepts, improving 
the operational status  and economic efficiency of power generation enterprises, and 
enhancing the overall competitiveness of Datang Guizhou Power Generation Co., Ltd., 
but also has an important impact on business decisions of Datang Guizhou Power 
Generation Co., Ltd. under the electricity market environment. 
Based on the overall information planning of the group company, real-time 
production scheduling systems focus on safety, economy, energy saving, 
environmental protection, stability, and reliability of power units, aim to achieve 
centralized, real-time, refined, modern, and international safe production management. 
On the basis of guidance to unify data platforms, online monitoring of the production 
process systems, remoted dispatch centers, management and control platforms of 















information in real-time management of production safety work through centralized, 
shared, collaborative information platforms. Therefore, the real-time production 
scheduling systems not only help Datang Guizhou Power Generation Co., Ltd. to 
realize the monitoring and management of fine production process, but also improve 
the management and control of production safety, the decision-making ability, and the 
ability to prevent and respond to capacity of Datang Guizhou Power Generation Co., 
Ltd..  
On the basis of the integration of existing data resources, communication 
resources, network resources, system resources, real-time production scheduling 
systems are constructed by using proprietary network, and advanced technologies and 
equipment. The real-time production scheduling systems are comprehensively used to 
monitor and manage the production process. The real-time production scheduling 
systems should play an important role in monitoring and control of the production 
process, prevention and control of emergencies, forecasting and early warning, 
Information reports, decision support, command and dispatch, and so on.  
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